
In world corruption 
rankings, how does 

Pretoria rate? 

The main agency 
rating “perceptions 

of corruption” 
among 180 

countries’ state 
bureaucracies and 

politicians is 
Transparency 
International.

In the 2022 survey, 
SA rated #72nd least 

corrupt, or 108th

most corrupt.
Source: https://www.transparency.org/



The CRF relies on 30 fact-based indicators directly linked to 
observed sources instead of subjective coding of non-numerical 
data, which varies from year to year. The data used in the CRF is 
granular and comprehensive, spanning from the accessibility of 
land or business ownership information to the online disclosure 
of government mining concessions.

Altogether, the CRF provides a broad-based and nuanced 
understanding of how 120 countries (with adequate data) 
manage — or don’t manage — corruption.

“We have a model of corruption, based on societal enablers 
and disablers, which allows us to predict where a country is 
going,” says Professor Alina Mungiu-Pippidi, Director of ERCAS, 
whose peer-reviewed academic work forms the basis of the 
forecast. “One example of enabler is fiscal transparency, while 
the lack of many citizens with broadband Internet connections 
(e-citizens) acts as a disabler. The data stretches 12 years back, 
and the trends interact in a model close to real-life, allowing us 
to predict evolutions for the near future.”

This information provides new analytical tools for 
compliance work. For example, a compliance officer tasked with 
assessing corruption risk for a new factory being built in Poland 
would be able to use the CRF to access free data on the 
evolution of administrative transparency over time or find a link 
to the government’s building permits page. They could also 
examine Poland’s public integrity context features against its 
neighbors or countries from the same income group to make 
more informed decisions.

Explore the data and detailed explanations of the 
methodology on the recently launched CRF website.

https://fcpablog.com/2022/04/12/new-corruption-index-adds-forecasting/

https://corruptionrisk.org/














State Resource Management: Reconstruction of State Resource Management

Source: https://www.transparency.org/ and https://www.pwc.co.za/en/press-room/global-economic-crime-and-fraud-survey-2020.html

TI state corruption perceptions in SA 
worsened most rapidly from 1996-1999 

(Mandela), 2000-06 (Mbeki) and 2009-13 
(Zuma), reaching a peak of #108th most 

corrupt state in the world in 2022. 

However, throughout the 2000s, 
PwC surveys of “economic crime” 

revealed SA corporations were 
worst in the world (until in 2020 

when India took over).

PwC Economic Crime and Fraud Report, 2020



State Resource Management: Reconstruction of State Resource Management

Source: https://www.transparency.org/en/cpi/2019/results and https://www.pwc.co.za/en/press-room/global-economic-crime-and-fraud-survey-2020.html

Trevor White, PwC Forensic Partner (Global Economic Crime and Fraud Survey 
Leader for South Africa): 

“Given the spate of recent scandals in South Africa, both 
in the public and private sectors, it is no surprise that 
organisations consider bribery and corruption to be the most 
serious economic crime to affect businesses. This, combined 
with increased involvement of senior management in 
perpetrating such acts, has resulted in a sharp increase in the 
value of losses incurred as a result.”

“The level of involvement of senior 
management as the main perpetrator 

escalated from 20% in 2018 to 34% in 2020.”



long-standing 
corporate crime spree



2018 PwC 
survey:

South Africa
Kenya
France
Russia





KPMG, Deloitte, EY and PwC failures include:
• Steinhoff, audited by Deloitte, which failed to detect a R106bn fraud over more than a 

decade. Says Open Secrets: “It is hard to accept that an alert external auditor, using 
the proper standard of professional scepticism and common sense, and with insight 
into all of Steinhoff’s accounts, should not have raised red flags earlier.”

• VBS Mutual Bank, audited by KPMG, where more than R2bn was stolen in a crude 
scheme. KPMG’s lead auditor on the VBS account, Sipho Malaba, was arrested last 
week. He is said to have received R33.9m to hide the hole in VBS’s accounts — money 
he allegedly used to buy Land Rovers, properties and pay off debt.

• SAA, where PwC failed to pick up misstatements over a number of years.
• The firm, and partner Nkonki, were paid R19m for this, but were only fined R200,000 

by the regulator.
• Tongaat Hulett, where Deloitte missed that the sugar company’s assets, including 

sugar cane, were overstated by more than R10bn.
• Numerous state entities, including Eskom, where Deloitte earned R207m based on an 

irregular contract, and the SA Revenue Service, where KPMG produced an erroneous 
“rogue unit report” that was used to fire 50 senior officials.



Source: https://www.moneyweb.co.za/news/south-africa/treasury-hunts-fraud-worth-r233bn-in-spending/

Corporate criminals loot SA state

Kenneth Brown





Source: :https://www.dailymaverick.co.za/article/2019-10-27-sas-anti-money-laundering-measures-under-global-spotlight/ 

SA’s IFFs cost 
3-7% of GDP

State Resource Management: Fast-fleeing Illicit Financial Flows













Source:  http://regionalcommissions.org/ifffactsheet.pdf and https://www.brookings.edu/blog/africa-in-focus/2020/03/02/new-trends-in-illicit-financial-flows-from-africa/
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Source:  https://www.sabcnews.com/sabcnews/mbeki-to-brief-magufuli-on-tanzanias-illicit-financial-flows/ and  https://au.int/en/speeches/20180125/statement-vera-songwe-united-nations-under-secretary-general-and-executive

“The African 
Union itself has 
estimated that 

every year over 
$148 billion are 
drained out the 

continent through 
various corrupt 

activities and 
acts.”

Vera 
Songwe

Executive Secretary, UN Economic Commission for Africa
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Source:  https://www.brookings.edu/blog/africa-in-focus/2020/03/02/new-trends-in-illicit-financial-flows-from-africa/

In 2018, Africa 
lost 5% of GDP
(up from 1% in 1999)

IFFs as a % of trade

IFFs as a % of GDP

Total IFFs
(US$s)

2000    2002     2004     2006     2008     2010     2012     2014     2016     2018    

US$ 
(billion 
per 
year)

$115 bn

% of GDP
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Value of mispricing 
attributable to De Beers, 
2004-12: US$2.825 billion 

Source: http://thestudyofvalue.org/2014/05/15/new-lcsv-working-paper-explores/
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Source:  http://octfi.org/wp-content/uploads/2014/06/Press_conference-Statement.pdf

During the 2014 platinum strike, 
disputes over manipulated 
corporate profits had major 

implications for wage demands

State Resource Management: Fast-fleeing Illicit Financial Flows



“Suspicious and Unusual 
Transaction Reporting”

Source: :https://www.saicb.co.za/uploads/files/11.-Pieter-Alberts-Financial-Intelligence-Centre2.pdf/ 
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Source: :https://www.saicb.co.za/uploads/files/11.-Pieter-Alberts-Financial-Intelligence-Centre2.pdf/ 
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Source: https://fred.stlouisfed.org/series/ZAFB6FATT01CXCUQ and definition at https://ec.europa.eu/eurostat/cache/metadata/en/bop_6_esms.htm

Balance of Payments and International Investment Position Manual (BPM6): an economic flow that reflects the creation, transformation, exchange, transfer, or 
extinction of economic value and involves changes in ownership of goods and/or financial assets, the provision of services, or the provision of labour and capital. 
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to diverse 
forms of 

trade fraud
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Source: https://www.businesslive.co.za/bd/national/2019-12-27-tax-fraud-and-evasion-cost-r50bn-a-year-says-dennis-davis/

Fiscal drain of at least R50 bn/year
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Source: https://gfintegrity.org/report/2019-iff-update/ and https://unctad.org/en/docs/psiteiitd11v1.en.pdf

DEFINITION OF TRADE MISINVOICING: A method of moving IFFs, 
including the deliberate misrepresentation of the value of imports or 
exports in order to evade customs duties and VAT taxes, to launder 
the proceeds of criminal activity or to hide offshore the proceeds of 

legitimate trade transactions, among other motivations.”
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Source: https://www.saicb.co.za/uploads/files/11.-Pieter-Alberts-Financial-Intelligence-Centre2.pdf/ 

State Resource Management: Fast-fleeing Illicit Financial Flows



Source: :https://rebels.co.za/resources/SAFARI/SAFARI-Feb-2019/Pieter-Alberts.pdf
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Source:  https://news.bitcoin.com/survey-ranks-south-africa-top-for-cryptocurrency-ownership/ and https://www.independent.co.uk/news/business/news/zimbabwe-bitcoin-coup-us-dollar-currency-robert-mugabe-exchange-rate-money-a8056286.html
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Source:  https://businesstech.co.za/news/industry-news/367824/how-to-reduce-money-laundering-in-2020/
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Source:  https://www.businesslive.co.za/bd/companies/financial-services/2017-02-17-the-rigging-of-the-rand--how-they-did-it/
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Redge Nkosi Source: https://www.thejournalist.org.za/spotlight/currency-manipulation-collusion-and-other-corrupt-practices

Because banks have knowledge of their clients’ expected deals for the day or even for the next weeks and months, they use that knowledge to rig 

the market (make a profit) and give their clients a bad deal. Banks may even share sensitive client information with each other, which is illegal.

Even if they don’t share this information, each bank on its own can use the information of its own clients to manipulate the market or make a 

profit illegally. Sharing client information is illegal but so is gaining from the fact that the bank is using the clients’ monies to profit itself. 

Here is how they play it, using a hypothetical case, and using a funny rate between dollar and rands.

Very much aware that there is going to be a large order for dollars against the rand, the trader could buy some rands, lets say R600m, for the 

bank’s own trading account (unlike in equity markets, this is not against the rules in foreign exchange). He might also stage the purchases of the 

R600m so that the bank is likely to pay less for the rands than the price at 4 pm – which is what the client ends up being charged for. Note that 

much of the “fixing”/dealing (collusion) happens close to the minute of the exchange rate fixing time (normally at 4 pm).

Here is how they could play the game. Note the usage of the word “fix”.

• 3:40 pm: A client calls the foreign exchange desk of a bank to convert some of its US dollars into R600m. It asks if the trade can be settled at the 

market benchmark price (fixed rate)– established at 4 pm each day and named by the markets as “the fix” or “the fixing”.

• 3.48pm: The trader immediately buys R50m for the bank’s own trading account at the market price of 1.6000 dollars to the rand. He does this as 

he knows he has a very large amount of rands to buy over the next 12 minutes meaning there is a good chance that the price will rise.

• 3.50pm: The trader has now made sure that his bank has been looked after. His R50m trade has caused the price of rands to tick up to 1.6010 

and the trader buys R100m at that price. He repeats this trade every two minutes, which drives the price higher each time. He stops when he 

has bought a total of R600m for his client by 4 pm at an average price of 1.6035.

• 4pm: The “fixing” states the price of the rand to the dollar is now 1.6060. The trader has filled his client’s order and can also sell the R50m he 

bought for the bank. As the client has asked to pay the fixing price, he receives his R600m at a cost of $963.6m (R600m x 1.6060). 

But the bank has paid $962.1m (R600m x the average price of 1.6035), meaning it has 

made $1.5m out of the client’s transaction. Add in the $300,000 won on the R50m side bet, 

and the trader has just made $1.8m for his bank in 15 minutes. A bonus can be paid for 

such “good work”.  

But what they did here is that they not only exchanged client information, which is illegal,

they worked together to manipulate the rate, thus disadvantaging the country, which is 

illegal, and the normal citizen who should have benefited from a normal trading rand.
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Source: https://www.businesslive.co.za/bd/national/2019-08-11-no-evidence-of-currency-manipulation-says-tito-mboweni/

Mboweni said the currency market is a 
deep and liquid market, and it is difficult to 
determine any material or long-lasting 
impact of any one transaction on the level 
or value of the currency.

“It is important for members to 
differentiate between the impact of any 
transaction on consumers and the impact 
on the value of the rand – the investigation 
before the Competition Commission 
appears to be related more to the conduct 
of bank traders towards clients, rather than 
providing evidence of their affecting the 
actual value of the rand,” he said.

“We should all await the outcome of the 
Competition Commission’s investigation…”
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Source: https://www.pressreader.com/south-africa/pretoria-news/20170703/282037622184442
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Source: https://www.bloomberg.com/news/articles/2016-01-11/rand-sinks-most-since-2008-as-traders-fret-over-china-liquidity



Source:  https://www.timeslive.co.za/sunday-times/opinion-and-analysis/2016-03-13-sa-has-3-months-to-save-itself/ March 13, 2016
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Mossack Fonseca 

Source:  https://investigativecenters.org/ and https://www.icij.org/ and https://www.occrp.org/en

Appleby
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Sources: https://businesstech.co.za/news/wealth/183149/south-africans-have-r30-billion-tucked-away-in-swiss-banks/ and https://www.nber.org/papers/w23805.pdf

Offshore wealth 
as a % of GDP

South Africa’s is R610+ bn
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Source:  https://www.uneca.org/publications/study-global-governance-architecture-combating-illicit-financial-flows and 
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Source:  https://www.uneca.org/publications/study-global-governance-architecture-combating-illicit-financial-flows
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Source:  https://www.uneca.org/publications/study-global-governance-architecture-combating-illicit-financial-flows and https://www.pressreader.com/south-africa/cape-times/20200504/281934545112119

In my opinion, the time has arrived for inward investing by the savings 
sector by lowering the Regulation 28 limits of investing offshore and to 
ensure that the repatriated funds are productively employed in the 
economy through the prescribed asset mechanism. 

What people and economists forget or would like to forget is that every 
rand savings leaving the country is one rand less for available investment or 
spending in this country. Although the offshore funding doors have closed 
on us, we need not be a beggar nation.

Ryk de Klerk, Business Report, 4 May 2020

credit rating agencies give up on SA 
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